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Abstract

The present study was designed and conducted with the aim of identifying and analyzing the
factors influencing the adoption of generative artificial intelligence (GAI) in innovation project
management in the city of Shiraz. The statistical population of this study consisted of managers,
experts, and key members of innovation projects in companies and organizations operating in
the field of technology and innovation in Shiraz. Purposive sampling was employed to ensure
diversity in managerial experience, level of familiarity with emerging technologies, and type of
organizational activity within the sample. In total, ' ¥ managers and experts were selected to
participate in the study, and data were collected through semi-structured interviews. Data
analysis was carried out using thematic analysis with an emphasis on extracting attitudinal
patterns, practical experiences, and factors affecting technology adoption.

The findings revealed that the adoption of generative artificial intelligence in innovation project
management is influenced by a combination of technological, organizational, individual, and
environmental factors. The most significant facilitating factors include technological
advantages such as increased speed and accuracy in managerial tasks, access to appropriate
technological infrastructure, support from senior management, and an adequate level of digital
literacy among managers and experts. In contrast, challenges such as limitations in technical
infrastructure, lack of technological skills, individual concerns regarding the use of intelligent
technologies, and certain environmental pressures may hinder the adoption process. The results
also indicated that successful experiences in using generative artificial intelligence and the
development of organizational trust in this technology can positively shape managers’ and
employees’ attitudes toward its adoption. Accordingly, it is recommended that organizations
invest in developing technological infrastructure, provide training programs for managers and
employees, and strengthen an innovation-oriented culture to facilitate the effective utilization
of generative artificial intelligence in innovation project management. Furthermore, attention
to supportive policies and awareness programs at both organizational and environmental levels
can play a significant role in reducing resistance and expanding the use of this technology
within organizations.

Keywords: Technology adoption, Generative artificial intelligence, Innovation project
management, Influencing factors, Shiraz.
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